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“Leading Non-Profit Organizations in the 21 Century’
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Presented by: Mary Lynne Knighten, DNP, RN, NEA-BC

Date: Thursday, June 23, 2023
Time: 6pm to 7pm Central Time on Zoom

Dr. Knighten is the President of FCNI, a faculty member at Azuza Pacific University, and a board-certified
nurse executive with 36 years of progressive management experience leading patient care operations,
legal and regulatory compliance, and clinical programs including improving patient satisfaction and
quality outcomes, mitigating costs, controlling budgets, conducting research, and negotiating contracts
for major medical centers and teaching hospitals.

Nurses often provide leadership in community organizations and professional associations. Nurses and
other professionals are frequently not prepared for organizational leadership. Leadership competencies
are not emphasized in nursing education and role preparation. Data from the literature and expert
opinion indicate that many nurses feel inadequately prepared when fulfilling a leadership role. This
session focuses on preparing nurses for successful leadership in non-profit organizations.

Learning outcome:
1. Identify competencies that are present in effective nurse leaders.

Registration: CNE 1.0 ANCC contact hours
$20 for Members; $40 for Nonmembers

Register: www.fcninternational.org
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