 Faith Community Nurses International
Membership  Committee Charter

Purpose:
The Membership Committee is responsible for supporting FCNI by collaborating with committees and special interest groups. The committee identifies key strategies, challenges and needs of faith community nurses in order to provide insight on membership recruitment, engagement and retention of FCNI members. 

Scope:
I. Recommends strategies for recruitment, engagement and retention of FCNI members.
II. Implements approved strategies for recruitment, engagement and retention. 
III. Proposes strategies for re-engagement for lapsed members.

Membership: 	
	At least five FCNI members 
           Chair of Marketing Committee
           Ex Officio: Chair Resource Committee

Leadership: Shall be a Director appointed by the Board of Directors. 
Meeting Frequency:  Monthly
Goals: Established annually in alignment with FCNI strategic plan, Membership Committee goals are to 
1. Develop and recommends strategies for recruitment, engagement and retention of FCNI members.
2. Implement approved strategies for recruitment, engagement and retention.
3. Propose a strategy for re-engagement for lapsed members.


Reference:
American Nurses Association & Health Ministries Association, Inc (2017). Faith Community 	Nursing: Scope and standards of practice, 3rd Edition. Silver Spring, MD: NurseBooks.org. 


	Goals
	Deliverable(s)
	Milestone(s)

	
1. Develop strategies for recruitment, engagement and retention of FCNI members to FCNI Board.

2. Recommend developed strategies for recruitment, engagement and retention.


0. 3. Propose a strategy for re-     engagement of lapsed members.

	
1.  Strategies  approved for recruitment, engagement and retention of FCNI members.
0. Implements Board approved strategies for recruitment, engagement and retention of FCNI members.

0. Implements strategies for re-engagement of lapsed members.

	
1.  March 2021


2. May 2021



3. February 2021
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