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Statements of Interest

• Both Fran Schlesinger and Teri Darnall are American Red Cross Nurses. 
Teri Darnall is also a Faith Community Nurse in Western North Carolina

• While we are focusing on disaster management from the perspective of 
the Faith Community Nurse, we will be using our ARC nursing 
experience to provide examples as well as Teri’s FCN practice.

• For more information on how to become an ARC nurse, please drop 
Fran an email at fran.schlesinger@redcross.org

• There are no conflicts of interest in this presentation

Plan for the 
session

• Identify the terms used in the disaster cycle 
process

• Discuss mitigation in disaster management for the 
FCN

• Discuss preparedness in disaster management for 
the FCN

• Breakout session activity
• Short break

• Discuss response in disaster management for the 
FCN

• Discuss recovery in disaster management for the 
FCN

• Breakout session activity

• Wrap up
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Terms Used in 
this Presentation
Disaster management is a process of effectively preparing 
for and responding to disasters. Four sections of disaster 
management

• Mitigation are those activities that eliminate or reduce 
the impacts and risks of hazards through proactive 
measures taken before an emergency or disaster occurs.

• Preparedness is a state of readiness to respond to a 
disaster, crisis or any other type of emergency

• Response is efforts to minimize the hazards created by a 
disaster.

• Recovery responds to and recovers from an event that 
negatively affects people and organizations

How does the FCN help the 
faith community to create 
disaster mitigation plans?

Mitigation

Mitigation is the first step in eliminating or reducing 
the impacts and risks of hazards through proactive 
measures taken before an emergency or disaster 
occurs.

While FEMA has four areas they focus on, for FCNs 
there are two appropriate to our scope of practice: 
Structure and Infrastructure Projects and Education 
and Awareness Programs. 

FCNs can work with the county Emergency 
Management Operations team to identify risks in 
the county due to geography, natural resources that 
can create barriers to escape, and threaten life.
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What could go wrong, may just go wrong
• Does your church have an evacuation plan? Safe stay-

in-place site?

• If your church is an evacuation site, do you have a plan 
to provide building support to EMO, DSS, Public Health 
and the ARC?  FEMA Course Concepts of Religious 
Literacy for Emergency Management

• Do you know who are the vulnerable populations in 
your faith community? 

• If your community was closed off, do you know how 
you will be able to get safe food and water to members 
in the community?

Evaluation of Church

• Are there church property vulnerabilities 
that makes higher risk for loss?

• If your church lost power for several 
weeks, would there be significant 
damage? What steps can the church take 
to protect property?

• How can needed services of the church 
continue? How would you communicate 
with each other?

• The American Red Cross has a program 
called “Ready Rating” that has templates 
to assist with this evaluation. Call your 
local ARC office for more information

Evaluation of Church Family

• Are there specific populations at 
higher risk because of poor 
housing, functionality issues, 
pets (unwilling to evacuate)?

• Would the church be able to 
offer ministries to care for 
children while parents address 
immediate needs?

• How do we make sure that 
Maslow’s needs are addressed?
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Community 
Health 
Needs – Risk 
Reduction, 
Disease 
Prevention, 
Health 
Promotion

Vaccinations

Clean water mechanisms

American Red Cross Pillowcase Project 
For younger children Prepare with Pedro

Fire Safety in the Home

First Aid courses

Nutritional needs (for those communities with restricted or 
special diet needs)

How does the FCN help the 
faith community create 
disaster preparedness plans?

You as an FCN have some prework to do before you can start to help your 
community create the disaster preparedness plans that will be most relevant to 
them.

1. Know what disasters your community is prone to

2. In preparedness, think about what individuals will be needing immediately 
(medications, oxygen, assistive devices, pet boarding) so you can identify which 
organizations are available to call upon to meet the needs of individuals and 
families. 
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3. For life threatening disasters 
what are emergency managers 
expectations for the community. 

4. Assemble your own emergency 
to go bag, what are your 
emergency plans. Do you need 
plans for family members if you 
are responding, pet emergency 
plans, older members or special 
needs members of your family.

5. Has your faith community 
looked at the possibility of being 
a sheltering site?

6. What special considerations 
does the community you serve 
have? Do you know what social 
vulnerabilities and resiliency 
factors are known in your 
community?

7. Organize a preparedness 
presentation for your 
community. American Red 
Cross has several preparedness 
presentations that can be done 
in person or virtually.

8. Assist your members of your 
community specialty templates 
that maybe needed for their 
situation. There are a number 
of templates and resources 
provided in the handout.
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9. What is your organizations plan 
for a disaster? What is their plan for 
responding to a disaster? Are there 
written plans?

10. Part of preparedness is 
communication systems. Are you 
going to be involved in reuniting 
families? That will probably extend 
into the larger community to locate 
your community members, so how 
are you going to work with other 
organizations to accomplish that?

For the breakout session, 
share ideas on what you 

can do in your faith 
community to help with 

disaster preparation. 
Describe two or three 

action items you can take 
for your faith community 

to be prepared for any 
type of natural disaster.

Breakout session

How does the FCN help in the 
Response phase of Disaster 

Management?
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Community Resilience

“How we are able to weather the storm, how 
we're able to endure the challenges and 
complications of life that are thrown at us is a 
sign of our resilience. It's [pause] if we can't 
handle those, well then, we usually rumble and 
fall apart. But if we are still able to stand after 
experiencing trauma or tragedies like the 
wildfire and still stand on our feet that is a sign 
of resilience.”  (Lalani et al., 2021)

• What is community 
resilience?

• Why is it important?

• Where can you find that 
information?

Lalani, N., Drolet, J. L., McDonald-Harker, C., Brown, M. R., Brett-MacLean, P., Agyapong, V. I., Greenshaw, A. J., & Silverstone, 
P. H. (2021). Nurturing spiritual resilience to promote post-disaster community recovery: 
The 2016 Alberta Wildfire in Canada. Frontiers in Public Health, 9, Article 682558. http://doi.org/10.3389/fpubh.2021.682558

Housing/Transportation 
Theme -
Counties
Percentile ranking for
Housing/Transportation 
theme
0.7501 - 1 | Highest
Vulnerability -Darkest Blue
0.5001 - 0.75-Medium Blue
0.2501 - 0.5-Lighter Blue
0 - 0.25 | Lowest
Vulnerability- White areas
Data Unavailable-Grey  

https://svi.cdc.gov/map.html 2018 Statistics

• Working within your scope of practice 
as a FCN, how do you  respond to a 
disaster?

• Using the resource list you gathered on 
community supports, how can you best 
use people and organizations available to 
meet client needs?

• Response phase means providing 
immediate assistance to maintain life, 
improve health, support morale. Focus is 
on meeting basic needs-shelter, food, 
water, safety and for the community to 
start looking at recovery.
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Standards of Practice for Faith Community Nursing:
1. Assessment – collects comprehensive data pertinent to the patient’s

wholistic health or the situation
2. Diagnosis – analyzes the wholistic assessment data to determine the

diagnoses or issues
3. Outcomes identification – identifies expected outcomes for a plan

individualized to the patient or the situation
4. Planning – develops a plan that prescribes strategies and alternatives

to attain expected outcomes for individuals, groups, or the faith
community as a whole

5. Implementation – implements the specified plan
a. Coordination of Care

b. Health Teaching and Health Promotion
c. Consultation

d. Prescriptive Authority and Treatment (only for advanced
practice nurse)

6. Evaluation – evaluates progress toward attainment of outcomes

Source: American Nurses Association and Health Ministries Association (2017). Faith community
Nursing: Scope and standards of practice (3rd ed.). American Nurses Association.

In Recovery phase, how do 
FCNs provide spiritual and 

emotional care

Emotional and Spiritual 
Care after a Disaster

As we as humans are emotional and 
spiritual beings, it is important to provide 
holistic care that includes these 
components
• Use non-judgmental presence
• Beneficence
• Recognize signs of crisis – There are 

several different types of crises that 
include loss and grief (situational, 
complex, collective, distorted, 
ambiguous are some of the many 
types of grief). Place resources into the 
hands of clients.

Substance Abuse and Mental Health Services 
Administration has created the Disaster Distress 
Helpline, 1-800-985-5990, which is a 24/7, 365-
day-a-year, national hotline dedicated to 
providing immediate crisis counseling for people 
who are experiencing emotional distress related 
to any natural or human-caused disaster.
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Emotional and 
Spiritual Care 
after Disaster

• Use active listening and offering appropriate prayer and religious ritual 

• Recognize that people may perceive an imbalance of power – help to empower them

• People may not feel safe. Ask what they need to have some sense of security for 
them, their children, or other vulnerable people (Maslow)

• Understand that people may be angry at their God right now – give people a safe 
place to express anger at and to God in a healthy way

• Help people understand that healing takes time and healing will need to take place in 
a way that feels “right” to the person

• Provide self-care to yourself

Create a Lamenting 
Service

• Just as the ancient Jewish people did in 
Psalms during the Babylonian exile, lament 
gives authentic expression to the real 
experiences of life (Church World Service, 
2006).

• Have individuals create a lament that could 
be read by a member of the congregation or 
a member of the ministry team

• Have a responsorial phrase for each lament 
that reflects the love of God through our 
times of trouble

Church World Service Emergency Response Program. (2006). 
Emotional and spiritual care in disasters  http://www.n-
din.org/ndin_upload/upload_243.pdf

For the breakout session, 
share ideas on what you 

can do in your faith 
community to help with 

disaster response. Who in 
your community would 

you draw upon to address 
the immediate needs of 

members in your faith 
community?.

Breakout session
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Thank you!
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Resources for Disaster Preparedness, Response, Recovery, Mitigation 
 
1. www.hazards.fema.gov National risk index looks at natural hazards, social vulnerability, 

community resilience, expected annual loss 
2. www.ready.gov  Talks about types of disasters, make a plan, ready business, ready kids, 

resources 
3. www.dhs.gov Topics: disasters www.ready.gov/kit Basic list of supplies for kit, comes in 

multiple languages 
4. www.redcross.org  Preparedness and response for individuals and communities for all types 

of disasters, tips sheets for specific disaster, mental health and disasters 
5. Free emergency apps from your state such as Ready NC (for North Carolina), American Red 

Cross Emergency, county emergency apps for your community. Many in google play or the 
apple store 

6. www.servicemasterrestore.com A link in the narrative of the home page will take you to 
CrisisHQ.com. This link will direct you to Natural disaster Risk Map for different disaster and 
population maps 

7. www.adata.org  Resources on emergency planning for Americans with disabilities 
8. www.cdc.gov/aging/publications/features/older-adult-emergency.html  

Information for older adults with care plans, many links to additional resources 
9. www.fema.gov  “Engaging Faith-based and Community Organizations, Planning 

Considerations for Emergency Managers. June 2018”. Type in the search box for this 
Manual.  

10. www.training.fema.gov  Fema also has Independent Learning Courses for free-these specific 
courses will help you understand FEMA role in disaster, your organizations preparedness, 
National Incident Management System used by FEMA and Emergency Management so that 
all organizations are talking same language, how FEMA becomes involved in a disaster and 
federal laws governing disaster response. Recommend ICS-100-Introduction to Incident 
Command System, ICS-200-ICS for Single Resources and Initial Action Incidents, IS-700-
National Incident Management System: An Introduction, IS-800-National Response 
Framework, An Introduction. 

11. www.nvoad.org  National VOAD, an association of organizations that mitigate and alleviate 
the impact of disasters, provides a forum promoting cooperation, communication, 
coordination and collaboration; and fosters more effective delivery of services to 
communities affected by disaster. VOAD is voluntary organizations active in disaster-both 
state and national organizations. 

12. https://www.fema.gov/sites/default/files/2020-06/fema-mitigation-ideas_02-13-2013.pdf  
13. IS-505: Concepts of Religious Literacy for Emergency Management 

https://training.fema.gov/is/courseoverview.aspx?code=IS-505   
 

http://www.hazards.fema.gov/
http://www.ready.gov/
http://www.ready.gov/kit
http://www.redcross.org/
http://www.adata.org/
http://www.fema.gov/
http://www.training.fema.gov/
http://www.nvoad.org/
https://www.fema.gov/sites/default/files/2020-06/fema-mitigation-ideas_02-13-2013.pdf
https://training.fema.gov/is/courseoverview.aspx?code=IS-505

